
Welcome
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First Troop Meeting

January 24, 2024



Agenda
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• Flags, Scout Oath, Scout Law, Outdoor Code

• Introductions

• Course Objectives

• Scout and Parent Meetings (Split Off)

• Standards and Expectations

• Q&A Session 



Introductions

• Youth Staff

• Adult Staff

• Name, Course Position, Years on Course
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Course Objectives

Course Director’s 

Vision
4



Course Objectives

Model Unit
• Linked Troop
• Showcase the Best of Scouting
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Course Objectives

Youth Led
• Promoting Future Leaders
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Course Objectives

Safe and Fun
• Environment for Learning
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Course Objectives

Adults
(as mentors and guides)
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Course Objectives
2024 NYLT Winter Course Staff
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Split Meetings

• Youth Breakout

• Adults Stay 
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Course Behind the Scenes
• Tools of the Trade

– Vision and Goals
– Planning
– Patrol Presentations by Troop Guides
– Troop Presentation by Sr. Staff
– Leadership Games, Tasks
– Videos and Movie
– GPS
– QUEST
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Facilities and Equipment

• Dog Patch
• Quarry

Scouts should bring NO electronics!12



Trading Post
• Open tab – on deposit
• Snacks
• Candies and Sodas
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Important Dates/Events
• Weekend #1

– Drop-off Feb 17, 8-8:30am, Camp Herms
– Pickup Feb 20, 4pm, Camp Herms

• Weekend #2
– Drop-off Feb 23, 6pm, Camp Herms
– Scoutmasters arrive Feb 25, 11am
– Pickup Feb 25, 2pm, Camp Herms

• Last Troop Meeting
– May 22, Camp Herms
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Split Meetings

REGROUP
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Standard Expectations

• Full Field Uniform – Class A
• Class “WARM”
• Conduct
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Expectations on Conduct
• Safety, Safety, Safety
• Respect – Scout Oath and Law guide us
• Ask to leave – Not following the rules 
• Endangering others, bullying, fighting, 

drugs, etc. – zero tolerance
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Dietary Needs
• Dietary Restrictions
• Food Allergies
• Special Needs
• Alternatives
• Talk to the Quartermaster
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Medical
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Remember, we are a…

• Model Unit
• National NYLT Course
• Showcase the Best of Scouting
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Q&A

20



Thank You!
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